PERFORMANCE DASHBOARD - January 2025

Convention Sales Pieline — December Results
\< 9

Open Leads | RFPs:
Sourcing rooms and
meeting space

Proposal Submitted-
Contracts Pending:

Client has received
proposal and/or contracts.

Contracted: Meetings was
awarded to Visalia and

@ signed contracts have been
=, received
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Lost Business:
Client has declined
Visalia’s proposal in favor
of another destination.

Servicing: Visit Visalia
" provided event services
such as Concierge Table,
Press Release, Registration
2= supplies, Welcome Posters,
~ etc.




PERFORMANCE DASHBOARD
Website Results: Link to complete report December 2024 Snapshot

Website Performance Summary
Previous YEAR comparison
Active users Event count Engagement rate Key events Sessions - -
0 Landing page EWS  Keyevents V'€WS
41.6K 327.5K 43.77% 6.2K 51.8K - T s sess
£ 8.8% ¢ 12.5% i -16.0% ¢ 173.3% t 15.4% Lo _ 1.49
2. /stay - 519 1.23
3. /plan 342 1.19
4.  /calendar 6,890 326 28
. 5. /eventdetail/1682/a... 5429 473 1.42
Channel Performance Detail
6.  /things-to-do 3,387 316 2.74
Views Event count per user Key events Total users Active users .
81 791 7 87 6 245 42 471 41 61 2 7.  /where-to-see-holid... 2,999 607 1.74
1 * 7 7 ]
8.  /itineraries 2,450 160 275
9. /FINALDRAFTOKTO... 1977 0 16.75
Session - Views per Engagement Session ki Event count . .
Channel Sessions Views ~ uger - rate Key events event ratez per user Demogra ph o] Detall
1.. Organic Search
Total 41,612 40,031 22,672
2. Paid Social _ 100%oftotal  100%of total  100% of total
United States 39,559 37,954 22,028
4.. Direct
5. Crossnetwork (not set) 755 755 40
6.. Referral Mexico 319 305 111
7.. Unassigned
Germany 122 122 31
8.. Organic Social
United Kingdom 101 99 54

9.. Organic Video

1.. Paid Video Canada 87 87 48


https://datastudio.google.com/reporting/6c4b771e-f782-428d-8d39-fa2186794760

PERFORMANCE DASHBOARD
INSTAGRAM:

Social Media Dec 20214
Top Social Media
Platform

Followers
[ 11.9K

SOCIAL MEDIA

SOCIAL MEDIA
FOLLOWERS
Accounts o @ @ n
Reached
89.8K 9.6K 11.9K 1.3K 178 416
. mmimim e
208M  89.8K
. 3 o, Facebook Reach ; Instagram Reach
; : _.;C;U_Tl.‘[;e._i._._._._i .........
Vishite 7/ | VouTUbe | 39.8K | 531.8 hrs
EVENTS _ Stats: i Views | WatchTime
TO ATTEND - N B
| TikTok
I Video Views: 22K
Plays: 16K o0 Profile Views: 355
Reach: 7,889 o Followers: 1.5K

Engagements: 925 d@ Qa @ O

ishit



PERFORMANCE DASHBOARD
Marketing Dec 2024

Media Mentions

E Big Blend Radio —Dec 5, 2024
((!)) Winter Magic and Holiday Fun
https://discover-the-sequoias.podbean.com/

PR/ FAM

California High Sierra

Sequoia & Kings Canyon

10 Places to visit in High Sierra Newsletter 12/2/2024
CA High Sierra ici i
Christmas Traditions in the High Sierra Nm\.'s‘:;etter,uIr Blog 12/2/2024 VISItatlon 5 2024
50 Amazing CA Attractions Love Exploring 11/8/24 Month Sequoia Kings Combined % of change
MediaDecision Cyn Total to prior year
A Festival Among Giants Scott McConkey 12/23/2024 Jan 48,948 16,534 65,482 56%
A Festival Among Giants ;zﬁuﬁiﬁﬂ;l 12/23/2024 Feb Shpn ool ] et 10%
Northesst Misicsioni Dail Mar 69,652 20,096 89,748 903%* <
ppi Daily
A Festival Among Giants Journal - 5§ McConkey 12/20/2024 Apr 89,121 32,384 121,505 108%
Greenville Sun May 137,644 90,635 228,279 57%
A Festival Among Giants S McConkey 12/20/2024 Jun 124,873 103,491 228,364 5%
Emporia Gazette Jul 213,979 120,497 334,476 11%
A Festival Among Giants 5 McConkey 12/20/2024 Aug 200,233 112,327 312,560 21%
A Festival Among Giants gol'f‘lsgonkey 12/23/24 oS BH S LS T W10 90 Sk
Oct 118,346 68,821 187,167 13%
Nov 72,571 31,614 104,185 1%
Dec

2024 VISITOR SERVICES

— USA CA
s e Germany OH, NV, NY, NE,
Australia OR. WA
Phone 6 129 '

Digital 1 11



https://discover-the-sequoias.podbean.com/
https://discover-the-sequoias.podbean.com/
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