PERFORMANCE DASHBOARD - February 2025
Convention Sales Pipeline — January Results
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Open Leads | RFPs:
Sourcing rooms and
meeting space

Open Leads: 2 RFP | 518 RN

Proposal Submitted-
Contracts Pending:

Client has received
proposal and/or contracts.

Contracted: Meetings was
awarded to Visalia and

@ signed contracts have been
=, received

N ow
) ‘-}.""/3 \“ \

Lost Business:
Client has declined
Visalia’s proposal in favor
of another destination.

Servicing: Visit Visalia
" provided event services
such as Concierge Table,
Press Release, Registration
2= supplies, Welcome Posters,
~ etc.




Website Per*ormance Summary

Active users Event count Engagement rate Key events Sessions

19.2K 181.0K 50.19% 3.1K 23.3K

$-28.2% $-28.3% $-6.9% §-6.2% §-27.6%
Views Views per
Landing page . Keyevents Shssicn
1. /plan 184 1.24
Visit Visalia Al
2. /calendar 25 Assistant
8. 2.65
Welcome! I'm an Al from Visit Visalia, here to
4. (not set) 3,205 25 3.73 : < > ;
help with your inquiries on attractions,
5. /itineraries/visalia-b... 2,772 - 1.27 activities, and dining. While | don't know
6.  /thingsto-do 2,072 184 276 everything, I'm equipped with a vast array of
Visalia-related information. Feel free to ask in
7.  /sequoia-national-p... 957 55 1.96
any language.
8.  /FINALDRAFTOKTO.. 710 o/
9.  /sequoia-national-p... 616 52 275

Session key Event count
event rate per user

Session Sessions Views - Views per Engagement

Channel user rate Key events

. Organic Search

3.. Direct

4.. Referral

5.. Paid Social

6.. Organic Social
7.. Paid Search
8.. Organic Video 47 a7 1 2.13% 0 0% 3.04
9.. Display 5 5 1 0% 0 0% 3

1.. Cross-network 1 1 null 0% 0 0% null

PERFORMANCE DASHBOARD
February 2025 Snapshot
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Launching Soon!
A GenAl model that
knows our business and
brand, and tailors Al to
become an integral part
of our enterprise.

Previous YEAR comparison

Link to complete report



https://lookerstudio.google.com/u/0/reporting/6c4b771e-f782-428d-8d39-fa2186794760/page/1M

PERFORMANCE DASHBOARD
Social Media Feb 2025

INSTAGRAM:

Top Social Media

Platform

Instagram

@uvisitvisalia SOCIAL MEDIA
Accounts FO LLOWE RS

Reached
135.7K

162,873 ' 135.7K

Facebook Views i Instagram Reach

YouTube |
.Come with us to try Video 1.1K 11.1 hrs
L. SeoulBowlin Stats: ; Views i WatchTime
-- :&Down"town vl’ils”“aul'ia! PlayS. 153,153 S .. .......................
M ”} T Reach: 108,961 T_IkTOK
j Engagements: 11,054 Video Views: 26K
Shares: 5,091 Profile Views: 302
Watch time: 300 hours Followers: 1.7K



https://www.instagram.com/visitvisalia/

PR/ FAM

Visit CA Roadtrip - Visalia

Sequoia Legacy Tree Celebration
Nearly century yr old tree to be cut down

Nearly century yr old tree to be cut down

Sequoia Tree to be Removed
Sequoia Tree Celebration
Sequoia Tree to be Removed
Beloved Tree to be removed

Majestic Mountain Loop - PAID
Beloved Tree to be removed
Tree Ceremony

Blossom and Orchard Trail
Visalia Memorializes Tree
Visalia 's Legacy Tree cut down

40 101

Walk-in
Phone 3 4
Digital 1 11

Reisen Reisen Podcast
Valley Voice

KSEE24 CBS47

MSN

Visalia Times Delta
The Sun Gazette
Yahoo.com

ABC30

Yosemite Journal
Newsletter
ABC30/Yahoo

KSEE 24

Valley Voice

CBS47
Newsbreak-Fresno Bee

2025 VISITOR SERVICES

Top Countries
USA
Mexico
Canada
Argentina
Finland
Slovenia
Sweden

PERFORMANCE DASHBOARD
Marketing Feb 2025

2/10/2025
2/13/2025
2/13/2025
2/13/2025
2/18/2025
PAYWALL
2/18/25
2/20/25

2/19/2025
2/20/25
2/20/25
2/20/25
2/20/25

2/25/2025

Domestic
Visitors

CA
MA, MI, MS, WY, HI,
X

Sequoia & Kings Canyon
Visitation - 2025

Kings Combined % of change
Cyn Total to prior year

24,235 76,963 18%

Month Sequoia

Jan 52,728
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

January: very dry start to the year; little
snow/rain.

Big Blend Radio —Feb 6, 2025
Farms, Food and Flower Power
Fun

https://discover-the-
sequoias.podbean.com/



https://discover-the-sequoias.podbean.com/
https://discover-the-sequoias.podbean.com/
https://discover-the-sequoias.podbean.com/
https://www.facebook.com/reisenreisenpodcast/posts/pfbid02DB8AcCSipCPeRLTkRxicBe5FbaFm3raBiMieYdZQ1qsqsCWojyBxmVm681Y8Y51cl
https://www.ourvalleyvoice.com/2025/02/12/ceremony-planned-to-honor-historic-sequoia-legacy-tree/
https://www.yourcentralvalley.com/news/local-news/nearly-century-old-tree-to-be-cut-down-in-visalia/
https://www.msn.com/en-us/news/us/nearly-century-old-tree-to-be-cut-down-in-visalia/ar-AA1yRvBa
https://www.visaliatimesdelta.com/story/news/2025/02/18/sequoia-legacy-tree-to-be-removed-from-downtown-visalia/78980222007/
https://thesungazette.com/article/news/2025/02/17/historic-visalia-landmark-to-be-put-to-rest/
https://www.yahoo.com/news/sequoia-legacy-tree-removed-downtown-101127688.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAALA6LcnKCiby8GnkHIKowtBDgjAwmhGRG5uXffrtoJuGdl_X-OXY6sHy4-vPVlAEmxxPTa2vybqGGUsiHLms004k97MWEIeCrjg3K051ZHlOUFkFpl9lDnrtfMwYNd5BRrXGLFRKmf1FX-jtkPNb0SD_-CoicY-3cSbhmUC-zi-w
http://yahoo.com/
https://abc30.com/post/beloved-giant-sequoia-legacy-tree-visalia-come-down-due-infection-safety-reasons/15934364/
https://hub.outsideinc.com/7-unique-spots-to-stay-under-the-stars?ecid=ACsprvtutIPxiSNXNpDEusktexy5_vjT_O3R9JGnK_NtqvhXFJG1wSl0oc7yzE9QSyyt5cpxqqMH&utm_campaign=NPJ%20-%20NL&utm_medium=email&_hsenc=p2ANqtz-_qsD-YFe3njwMN8ijxRRZYG3gcCCISLEFDcZSLetxeW2a1d4ltcMHOgTHHQOpgt7w1yrBvKr8f6ZpfOCIGpCdTbowR52InGFe_D--Ngn9w7vVc1KM&_hsmi=346375207&utm_content=346141456&utm_source=hs_email
https://www.yahoo.com/news/beloved-giant-sequoia-legacy-tree-043036565.html
https://www.yahoo.com/news/beloved-giant-sequoia-legacy-tree-043036565.html
https://www.google.com/url?rct=j&sa=t&url=https://www.youtube.com/watch%3Fv%3DUP5qJ9KBzxk&ct=ga&cd=CAEYAioUMTAyNzA3MzIwNTE5OTE3NjU4MDAyGjhiOGFkZTQ2YjgyZDMzNmM6Y29tOmVuOlVT&usg=AOvVaw0WEAvwM1UvO-bGRWNfjZ1t
https://www.google.com/url?rct=j&sa=t&url=https://www.ourvalleyvoice.com/2025/02/20/visit-visalia-orchard-and-blossom-trail-map-is-available-2/&ct=ga&cd=CAEYBCoUMTAyNzA3MzIwNTE5OTE3NjU4MDAyGjhiOGFkZTQ2YjgyZDMzNmM6Y29tOmVuOlVT&usg=AOvVaw1rmlgu4_vidQkrO_1KMTh6
https://www.google.com/url?rct=j&sa=t&url=https://www.yourcentralvalley.com/news/local-news/visalia-memorializes-92-year-old-legacy-tree/&ct=ga&cd=CAEYBSoUMTAyNzA3MzIwNTE5OTE3NjU4MDAyGjhiOGFkZTQ2YjgyZDMzNmM6Y29tOmVuOlVT&usg=AOvVaw0vdHnNIuk35jX-vLPm5fP9
https://www.newsbreak.com/share/3829349891864-visalia-s-legacy-tree-giant-sequoia-cut-down-due-to-disease?_f=app_share&pd=0AkzOrl7&lang=en_US&send_time=1740528079&trans_data=%7B%22platform%22%3A0%2C%22cv%22%3A%2225.8.2.1%22%2C%22languages%22%3A%22en%22%7D&sep=ns_foryou_rank_exp_25q1-v9%2Cns_foryou_recall_exp_25q1-v7%2Cns_foryou_blend_exp_25q1-v9%2Cns_push_exp_rt_bucketv12-v3%2Cns_foryou_model_exp_25q1-v8&s=i3

Vishtia

WELCOME

Visalia welcomed WAE attendees
with
*  Welcome Letter from Mayor

WOR LD Brett Ta
_ ylor
AG EXPO * A gift bag of specialty nuts

TLETE 2025 from naturally Nuts
e Welcome Posters in the
windows of local businesses

Make the most of your visit and

experience all Visalia has to offer’

O behalf of the City of Visalia, Welcome!

We are delighted to host you during the World Ag Expo, one of the most significant
gatherings for the agricultural community. The dedicated volunteers and staff of the
International Agri-Center have worked tirelessly to create an exceptional exhibition
that advances innovation and fosters growth in your industry. We are proud to honor
their contributions and recognize the tremendous economic and cultural impacts of
this event.

Visalia is your home away from home, a place to unwind and recharge after a day of
inspiration and discovery. Known for our proximity to the awe-inspiring Sequoias,
we offer a perfect blend of natural beauty, warm hospitality, and vibrant amenities.

We invite you to explore our diverse dining options, unique attractions, and
charming downtown. Every interaction, whether at a local eatery or on our
picturesque streets, reflects Visalia's “ag-culture",

Your presence here means so much to us, and we are committed to exceeding your
expectations during your stay.

Thank you for choosing Visalia.

r —
Buﬁ
Brett Taylor, Mayor
City of Visalia

PERFORMANCE

DASHBOARD

Event Marketing

Digital Marketing;

Visalia Senior

| Games
| Flight: Jan 28-Feb 26, 2025
§ Views: 46,925
{ Reach: 24,540
| Clicks: 1,044

CPC: $0.27

RESULTS: 28 Registrations by
attendees 100+ miles away.

. Visalia Blossom and

"4 Orchard Trail

"2 Flight: Feb 12-Mar 7, 2025
 Views: 104.3K

% Reach: 53,202

- Clicks: 2,982

CPC: $0.12




PERFORMANCE DASHBOARD

2025 Sequoia Marketing Feb 2025
Visitor Guide
T -

Consumer Newsletter

Feb 10, 2025
Sent: 6,693 | Open Rate: 44.29% | CTR: 4.41%
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Visalia

FALL IN LOVE WITH VISALIA!

6 Getting to
the Sequoias

3 4 Historic

Sites

& 7 j i
s ; 3 "‘ Tulare County welcomes
s you to California’s
% - Central Valley
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