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Convention Sales Pipeline — October Results
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Open Leads | RFPs: R

Sourcing rooms and
meeting space Open Leads: 15 RFP | 10,917RN
Proposal Submitted- Returning: 5 | New: 10

Contracts Pending:
Client has received
proposal and/or contracts.

Contracted: Meetings was
awarded to Visalia and

@ signed contracts have been
=, received
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Lost Business:
Client has declined
Visalia’s proposal in favor
of another destination.

Servicing: Visit Visalia
" provided event services
such as Concierge Table,
Press Release, Registration
2= supplies, Welcome Posters,
~ etc.




CVB NEW LEADS
Goal: 7300 New Room Nights
YTD Actual New Leads Generated: 7032 Room Nights

Won: 2203 (2024 Proposals Won in 2025: 927)
Pending: 3012
Lost: 4009 (2024 Proposals Lost in 2025: 1265)

CVB LEADS - RETURNING

Won: 5250
Pending: 970 + 240=1167
Lost: 4304

CVB ASSISTS

New Won: 930

Returning Won: 4770

Pending : 3950 + 800=4750

Lost:10,597 (6400 was one organization with 8 events.)

YTD CVB Facilitated Proposals: 41,035 Room Nights
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PR / FAM

2000 KM Road Trip across Popeye Magazine

CA Riho Makamoei 9/6/2025
The Rake Japan
Road Trip Thru Mountains ~ Maiko Takeda 9/12/2025 Sequoia & Kings Canyon
| _ Popeye Online Visitation - 2025
Learn about Kind America  VCA Japan FAM 9/6/2025

. . . o
Flying Dawn Marie Month Sequoia Kings Combined % of change

Cyn Total to prior year
Moro to Morro Blog 9/8/2025 Jan 52,728 24235 76,963 18%
The Camera Travels Feb 41,834 16,869 58,703 9%
SEKIAsahi Japan Arisa Kasai 9/13/2025 Mar 76,089 23,674 99,763 11%
Early Omens of Autumn Risa Wyatt 9/10/2025 Apr 105,279 43,209 148,488 22%
Exploring the Delicious Tastes of an May 139,514 99,931 239,445 5%
seicuol Khgionandsteddd The Rake Japan
Maiko Takeda 9/24/2025 e e
. u » , p ()
o . As-ahl New§ -Japan Seﬁ Gov’t Shut Down Oct 1 - ?
Visalia, CA a charming town Arisa Kasai 10/11/2025 Oct  Parks Open no Fee collected/ No Data
USA Tourism Board- Nov
HSVC Interview France 10/28/2025 Dec

Previous YEAR comparison

FALLFUN & FESTIVITIES
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2025 VISITOR SERVICES

YTD Top Countries Domestic
. USA CA, OH, FL, Big Blend Radio
Walk-in - 82 624 Germany OK, AZ, TX, OCT 2, 2025
Canada IA, MN, NE, Fall F t" ities in
Phone 15 45 Netherlands NV WA, AL, all Festivities i
Australia MO, NY Tulare Count
Digital France
18t e iz Italy, UK



https://discover-the-sequoias.podbean.com/
https://discover-the-sequoias.podbean.com/
https://discover-the-sequoias.podbean.com/
https://popeyemagazine.jp/post-260036/
https://popeyemagazine.jp/post-260036/
https://therakejapan.com/?p=44181&post_type=special&preview=1&_ppp=6737af251b
https://popeyemagazine.jp/?p=259634&preview=1&_ppp=b471d65175
https://www.flyingdawnmarie.com/new-blog/moro-to-morro-road-trip
https://www.asahi.com/and/travel/article/16000647
https://www.asahi.com/and/travel/article/16000647
https://www.asahi.com/and/creators/10860057
https://californiafallcolor.com/2025/09/10/early-omens-of-autumn/
https://therakejapan.com/special/modesto-visalia-california/
https://therakejapan.com/special/modesto-visalia-california/
https://therakejapan.com/special/modesto-visalia-california/
https://therakejapan.com/special/modesto-visalia-california/
https://www.asahi.com/and/travel/article/16050643
https://www.office-tourisme-usa.com/interview/ally-watson-high-sierra-visitors-council/
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INSTAGRAM: : :
TopSociaIMedia Social Media OCTOBER 2025
Platform Total
Instagram Followers
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S SOCIAL MEDIA
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"4 7 & National Parks Update &
4R \,‘ ' Sequoia & Kings Canyon National Parks are
| I ) 0 OPEN, however there are limited services and

aFL K - 4 R % , :
L : :‘ 5 o staff available until further notice. ... See more
5 1B

visit

Vishen

(5 ) A i ey |
NISTO © - 1,646,300 . 125K
ND THIS ¥ SEQUOIA Facebook Views : Instagram Reach
OCTOBER ¢ NATIONAL PARK e .
YouTube
£ 158 216,966 Views I
ER TikTok Pinterest
S Video Views: 37K Imp: 3.63K
Profile Views: 466 Eng: 181
Followers: 6.5K Audience:
247K

wsir .(.‘

Visalia


https://www.instagram.com/visitvisalia/
https://3qxq4.r.bh.d.sendibt3.com/mk/mr/sh/1t6AVsg9Ynm8rLifdZKzE0sBKH9bIw/sJGSjFry_aOU

PERFORMANCE DASHBOARD
October 2025 Snapshot

Website Results: Link to complete report

Top Landing Pages
Landing page Views ey events w:'::s'i’:;
1. /road-trips-scenic-dr... - 50 1.24
2. /fall-in-sequoia-and-... - 27 1.19
3. /calendar 9,773 15 2.83
4.  /sequoia-national-p... 6,580 ' 2.68
5.  /articles/get-a-taste... 5,841 17 1.14
6. / e - == Active users Event count Engagement rate Key events Sessions
7. Istay v [ 55.8K 397.9K 39.34% 1.6K 64.5K
8.  /things-to-do 3,531 0 27 & 37.2% ¢ 19.0% §-16.5% §-62.7% t 33.3%
9.  /hiking 2,254 18 2.39

Session key Event count
event rate per user

Views per Engagement

Session Sessions

Channel rate i

Organic Search
2.. Paid Social

3.. Paid Search

4.. Display
5. Direct
6.. Referral

7.. Organic Social
8.. Cross-network
9.. Unassigned

1.. Organic Shop.. 148 149 1.01 0.68% 0 0% 3.01 Previous YEAR comparison


https://lookerstudio.google.com/s/lRqTkp9e1OU
https://datastudio.google.com/reporting/6c4b771e-f782-428d-8d39-fa2186794760
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