Visalia CVB Board Reports

DATE: MARCH 2026
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PERFORMANCE DASHBOARD

SNAPSHOT: AS OF 3/5/2026 o0 Soles Pioeline . ™
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PERFORMANCE DASHBOARD

SNAPSHOT: AS OF 03/05/2026
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GROUP SALES PERFORMANCE DASHBOARD

Visalia Convention and 1qu’|5|’r:::nr5 Burequ 2075 —_ 2074 2074 2024 2095.9094
sales Comparison GOAL . % of .
| Actual |% OF Goal| Actual [Variance variance
Recorded as Room Nights Goal
New VCVB Generated Leads Confracted 7300 2,205 30% 34
2025 New VCVB Generated Leads Pending 1,685
2026 New VCVB Generated Leads Pending 2,285
Jocel bot Gareraied by VC\E 2,000| 21885 1,025
(Includes new and returning contracted and lost.)
2025 Pending Assists 2,925
2026 Pending Assists
ADDITIONAL LEAD BROKERING
New VCVB Generated Leads - Total 13,706 6,091
New VCVE Generated Leads Lost 8,027 2,087
Retumning VCVB Generated Leads Pending 240
Retumning VCWVB Generated Leads Won 2,290 |,360
Returning VCWVEB Generated Leads Lost 2,023
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GROUP SALES: YEAR TO DATE LOST TRACKING

Reasons All Leads Were Lost 2025 2026
[Number of groups] Room Nights Room MNights
1-Meeling Space not available 4870

(2025:10)

Z-Locafion chosen based on preference or rotation 810 1610
(2025: 5-2026: 1]

3-Partners or Client Declined all years proposed 1250

(2025: 3]

4-Commercial Alrport Access

(2025: 4 - 2026 1] 147 400
2>-3rd Party Planner did not deliver proposal 107

(2025: 3]

6- Lack of Downtown Sleeping Rooms

/-Unmet Expeciations/cost

g-Unknown/Other: (2025: 6 - 2026: 1] 2814 7
7-Canceled (2024: 3

TOTAL 18095 2087
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PERFORMANCE DASHBOARD

FEBRUARY 2026 SNAPSHOT

Sequoia & Kings Canyon

Visitation - 2025

Month Sequoia Kings Combined % of change = Why Kings Canyon belongs Yahoo! Feb 5,
Cyn Total YOY on Adventure List Scott McConkey 2026
Jan 61,845 21,932 83,777 9% Knoxville News Sentinel Feb 20
Feb* Stand Among the Giants Linda Lange and Steve 3026 !
Mar Ahillen
SRl Night Sky Apps - -Sequoia Nat Geo Jan 14,
I}/Iay Parks Conservancy 2026
un
= Ezsnergrlwal suide tofings Travel + Leisure Marc 3,
Aug y 2026
>ep HSVC FAM Feb 16-17
Oct : : e -17,
Nov Guillaume Soularue Paris Match 2026
Dec
* Feb 16-28: Generals Hwy closed from Hospital
Rock to Giant Forest due to snow.
_ Top Top
e e E Countries States
S OFWINTEREITRRIENGES i i USA CA, VA, WI,
. IN CALIFORNIA'S § E Walk-in 70 129 Spain M. NC. NV
A o bodcact nustale  OMIL,
e e Tl Il = 1o 1= 8 19 Switzerland MN, TN,

Feb 5, 2026

End of Winter
EXDerienceS in VISIT

Sequoia Country Vlsafia

CALIFORNIA
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https://www.youtube.com/watch?v=lv_el2nQA2I
https://www.youtube.com/watch?v=lv_el2nQA2I
https://www.youtube.com/watch?v=lv_el2nQA2I
https://www.youtube.com/watch?v=lv_el2nQA2I
https://creators.yahoo.com/lifestyle/story/why-kings-canyon-belongs-on-your-adventure-list-135713461.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAALA6LcnKCiby8GnkHIKowtBDgjAwmhGRG5uXffrtoJuGdl_X-OXY6sHy4-vPVlAEmxxPTa2vybqGGUsiHLms004k97MWEIeCrjg3K051ZHlOUFkFpl9lDnrtfMwYNd5BRrXGLFRKmf1FX-jtkPNb0SD_-CoicY-3cSbhmUC-zi-w
https://creators.yahoo.com/lifestyle/story/why-kings-canyon-belongs-on-your-adventure-list-135713461.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAALA6LcnKCiby8GnkHIKowtBDgjAwmhGRG5uXffrtoJuGdl_X-OXY6sHy4-vPVlAEmxxPTa2vybqGGUsiHLms004k97MWEIeCrjg3K051ZHlOUFkFpl9lDnrtfMwYNd5BRrXGLFRKmf1FX-jtkPNb0SD_-CoicY-3cSbhmUC-zi-w
https://creators.yahoo.com/lifestyle/story/why-kings-canyon-belongs-on-your-adventure-list-135713461.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAALA6LcnKCiby8GnkHIKowtBDgjAwmhGRG5uXffrtoJuGdl_X-OXY6sHy4-vPVlAEmxxPTa2vybqGGUsiHLms004k97MWEIeCrjg3K051ZHlOUFkFpl9lDnrtfMwYNd5BRrXGLFRKmf1FX-jtkPNb0SD_-CoicY-3cSbhmUC-zi-w
https://www.knoxnews.com/story/life/2026/02/20/travel-guide-to-california-giant-sequoia-trees-kings-canyon-national-park/88665807007/
https://www.nationalgeographic.com/travel/article/best-night-sky-apps
https://www.nationalgeographic.com/travel/article/best-night-sky-apps
https://www.nationalgeographic.com/travel/article/best-night-sky-apps
https://www.nationalgeographic.com/travel/article/best-night-sky-apps
https://www.nationalgeographic.com/travel/article/best-night-sky-apps
https://www.travelandleisure.com/guide-kings-canyon-national-park-11908337
https://www.travelandleisure.com/guide-kings-canyon-national-park-11908337

13,157 Views @ Visit Visalia & See the Sequoias is ___
Instagram

e Wwith sequoiatourismcouncil and
2 others at Sequoia and Kings
Canyon National Parks.

Published by Instagram @ -
February 20 at 10:58 AM - Three Rivers

SOCIAL MEDIA @VISITVISALIA

&9 Following The Sun - SUPER-Hi,
NEEKA

- 5
Planned a trip to see the Giant Sequoias but
snow changed the plan?  You can still enjoy

February 2026 snapshot

PLATFORM \VIT\WS Sequoia National Park with scenic foothills,
¥ T ) river views, easy walks, and his... See more
g '.,-‘
Facebook 911,491 12k Followers - ;,.k Y/
e 5] O‘ATTEND
43,073 | Y
Instagram 149,469 Accts reached N FEBRUAR
YouTube 1.1K 8.3 hours il
Watch time When snow limits
access tothe
i 6.8K Sequoias; here’s what
TikTok 17K Followers you can Sfi'l see!
. 336.21K 189.36K 103.39k 1.81k 112
Pinterest . .
Impressions Total Audience

Consumer Newsletter — February 2026
Blossom Trail, Valentine’s Weekend, Local Guide to Dining D s

Sends: 7,595 | Opens: 35% | CTR: 6.86%

VISIT
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PERFORMANCE DASHBOARD WEBSITE

FEBRUARY 2026

Website Performance Summary

Active users Event count Engagement rate Key events Sessions

/73.7K  525.6K 40.16% 3.6K 86.3K

¢ 190.3% $ -20.0% t 17.3% ¢ 270.6%

Landing page

/

. Paid Social

/itineraries/visalia-b...
. Cross-network

. Organic Search /articles/visalia-and...

. Display /articles/2026-free-...

. Paid Search /articles/incredible-f...

. Direct
/calendar

. Referral

. . /majestic-mountain-...
. Organic Social

. Unassigned /road-trips-scenic-dr...

. Organic Video /sequoia-national-p...

Vishtia
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