Visalia CVB Board Reports

DATE: FEBRUARY 2026
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PERFORMANCE DASHBOARD

SNAPSHOT: AS OF 2/19/2026

Group Sales Pipeline

New Room Nights
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PERFORMANCE DASHBOARD

SNAPSHOT: AS OF 2/19/2026

Group Sales Pipeline - ASSISTS
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Goal: 2,000
Actual: 1,025 Contracted
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(1,025)
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GROUP SALES PERFORMANCE DASHBOARD - JANUARY 2026

Visalia Convention and ‘qu|5|’rc::ur5 Burequ 2075 o 2074 2074 2026
sales Comparison GOAL , % of
| Actual |% OF Goal | Actual |Variance
Recorded as Room Nights Goal
New VCVB Generated Leads Confracted 7,.300( 2,205 30% 0
2025 New VCVB Generated Leads Pending 2,969
2026 New VCVB Generated Leads Pending 1,010
s tot Gererated by VC\E 2,000| 21885 1,025
(Includes new and returning contracted and lost.)
2025 Pending Assists 2925
2026 Pending Assists 130
ADDITIONAL LEAD BROKERING
New VCVB Generated Leads - Total 13,706 1,404
New VOCVE Generated Leads Lost 8,027 837
Retumning CVB Generated Leads Pending 490
Returmning VCVBE Generated Leads Won 2,290 80
Returning VCVE Generated Leads Lost 2,023

as of 02/17/2024
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GROUP SALES: YEAR TO DATE LOST TRACKING

Reasons All Leads Were Lost 2025 2026
[Number of groups) Room Nights Room Nights
I-Meeling space not available 4870
(2025:10)

Z-Location chosen based on preference or rofation 810 240
(2025: 5-2026: 1]
3-Partners or Client Declined all years proposed 1250
(2025: 3)
4-Commercial Alrport Access
(2025: 4 - 2026 1] 147 400
2-3rd Party Planner did not deliver proposal 3107
(2025: 3)

&- Lack of Downtown sSleeping Rooms
/-Unmert Expectations/cost
S-Unknown/Other: (2025: 6 - 2026: 1] 2814 7
7-Canceled (2024: 5|
TOTAL 18095 837

2/19/2027
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PERFORMANCE DASHBOARD

JANUARY 2026 SNAPSHOT

Sequoia & Kings Canyon
- - - ndham Hotel CAC .
Vistation - 2026 \I:gnewal Herald Tribune 11142026
Month Sequoia Kings Combined % of change Girl About Travel
Cyn Total 1o prioryear Reasons to Visit Visalia - UK 1/16/2026
Jan 61,845 21,932 33,777 9% First Time in Sequoia? Scott McConkey 1/25/2026
Feb
Mar
Apr
Ma}" ml :I E!ni:l Top Countries Domestic
Jun USA CA, MI. NC.
Walk-in 59 29 Australia T, WI
Jul Germany
.IE'LLIE Phone Q g Singapore
SEp Digital 0 0
Oct
Nov
Dec OUTDOORS IN CALIFORNIAS SEQUOIA COUNTRY
Frevious YEAR comparison NATIONAL PARKS, FORESTS. AONUMENTS & REFUGES l:[ E ]}
’ g o T OV
'f:: «- \ 2 5{
< ) L Big Blend Radio
T id T ARTRLE L8 Jan 1, 2026
Outdoor in
California’s

Sequoia Country
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https://discover-the-sequoias.podbean.com/

SOCIAL MEDIA

SOCIAL MEDIA
FOLLOWERS

0@ |0

12K 189K 150 457

SOCIAL MEDIA

A trip You will

5 forget!
nevey JoYZ<

1,062,524 = 87K

Facebook Views | Instagram Views

11K 60
Statss | Views | Watch Time
TiKTok Pinterest

Video Views: 18K Imp: 5.76K

Profile Views: 197 Eng: 192

Followers: 6 8K Audience:
3.28K

Consumer Newsletter — January 2026
Blossom Trail, Soccer Fan Road Trip, SEKI Bucket List

Sends: 7,154| Opens: 34.59% | CTR: 7.41%
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PERFORMANCE DASHBOARD WEBSITE

JANUARY2026

Website Performance Summary

Active users Event count Engagementrate Keyevents  Sessions

28.5K 220.3K 38.03% 1.3K 34.1K

} -23.6% $ -18.8% $ -3.0% $ -71.2% $ -21.5%
Landing page

/winter-in-the-parks

. Organic Search /calendar

. Paid Social /

. Display /stay

. Paid Search . "
/sequoia-national-p...

. Direct

/things-to-do
. Referral

. Cross-network /articles/10-things-t...

. Organic Social /newsletter-signup

. Unassigned /dine

. Paid Video
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